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Latest updates: IASB timeline

IFRS 17. Start early. Start small. Keep it simple.

Building Block Approach (‘BBA’)
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Cost/impact

How can Deloitte help you?

Deloitte has been developing it's IFRS 17 proposition and arsenal over many years

The Deloitte Business Impact Assessment Tool
is composed of three distinct components
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The Deloitte Financial Impact Assessment tool and Prophet
can assess P&L impact
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Risk adjustment techniques and approaches

How do we calculate risk adjustment?

- The Standard does not specify the technique that is used to determine the risk
adjustment.
+ Three main methods commonly discussed in market today:
- Cost of capital
- Quantile (e.g. Value at risk or conditional tail expectation)
- Explicit assumption (e.g. factor-based or judgment based on experience studies)

13. Transition

9. Reinsurance
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Risk Adjustment by Calculation Approach
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Material financial impacts
IFRS 17 will have a material impact on the financially reported results of insurance companies.

+ There is no consistency in “point of sale” profit reporting under current{FRS practices and
certain companies report profit at-initial recognition and this will be no longer possible.

+ Equally, companies which report day one losses because of policies based on solvency
considerations would have a very different (better) profit profile in terms of new business profitability.

+ In addition the timing of profitability in subsequent periods could be significantly different.

+ Deloitte work to date suggests that IFRS 17 tends to give a stable profit signature in many cases.
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Operating Model

How will IFRS 17 impact the insurers?

IFRS 17 will have a pervasive impact on the operating model of the insurers. Six groups of
stakeholders will be affected and insurers need to manage these relationships effectively
to ensure the overall market impact is beneficial.
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