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Maturity assessment on technical 
requirements for IFRS 17 and IFRS 9 
(if applicable)

IFRS 17. Start early. Start small. Keep it simple.

© 2017 Deloitte & Touche. All rights reserved. Member of Deloitte Touche Tohmatsu Limited 
Designed and produced by Creative Services at Deloitte, Johannesburg. (813134/dbn)

 Timeline        Technical requirements

       Operating Model 

 -    

 200 000  

 400 000  

 600 000  

 800 000  

 1 000 000  

 1 200 000  

 1 400 000  

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 

Capital 

CoC 

VaR 

PAD 

Risk Adjustment by Calculation Approach 
(Including Capital Base reference) 

•	 The Standard does not specify the technique that is used to determine the risk 
adjustment.

•	 Three main methods commonly discussed in market today:
-	 Cost of capital
-	 Quantile (e.g. Value at risk or conditional tail expectation)
-	 Explicit assumption (e.g. factor-based or judgment based on experience studies)

Material financial impacts
IFRS 17 will have a material impact on the financially  reported results of insurance companies.

More than actuarial and finance
Estimated effort required across the business

How can Deloitte help you?
Deloitte has been developing it’s IFRS 17 proposition and arsenal over many years
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Building Block Approach (‘BBA’)
Overview measurement at initial recognition

Area Impact

Profit

•	 There is no consistency in “point of sale” profit reporting under current IFRS practices and 
certain companies report profit at initial recognition and this will be no longer possible.

•	 Equally, companies which report day one losses because of policies based on solvency 
considerations would have a very different (better) profit profile in terms of new business profitability.

•	 In addition the timing of profitability in subsequent periods could be significantly different.

•	 Deloitte work to date suggests that IFRS 17 tends to give a stable profit signature in many cases.
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MARKET IMPACT

IFRS

Latest updates: IASB timeline Risk adjustment techniques and approaches
How do we calculate risk adjustment?

How will IFRS 17 impact the insurers?

PROPRIE
TARY T

OOLKIT

• P
ro

ph
et

 lib
ra

ry
 

• B
us

ine
ss

 im
pa

ct 
as

se
ss

m
en

t

• F
ina

nc
ial

 im
pa

ct 
as

se
ss

m
en

t

 
 

VENDOR ECOSYSTEM

• IT software vendors

• Project m
anagem

ent 

BRAND A
ND E

M
IN

ENCE

• T
ho

ug
ht

 le
ad

er
sh

ip

• P
rim

ar
y r

es
ea

rc
h

• E
ve

nt
s a

nd
 m

ed
ia 

  e
ng

ag
em

en
t

GLOBAL W
ORKFORCE

• Global accreditation

• M
ulti-disciplinary team

Deloitte’s  
Proposition 

Understand the 
impact on future

profits

Understand impact 
of different 

implementation
choices

Highlight areas of 
impact to prioritise

efforts

The Deloitte Business Impact Assessment Tool 
is composed of three distinct components 
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Final Output 
The Deloitte BIA Tool is composed of three distinct components

Option Selection      IFRS Insurance Questionnaire Client OutputBusiness Impact Analysis

7 Business Functional Areas 

1. Front End Data Gathering  2. Analysis Engine 3. Final Output 

Business Impact Analysis
Pack

The Deloitte BIA Tool is composed of three distinct components

Option Selection IFRS Insurance Questionnaire Client OutputBusiness Impact Analysis

7 Business Functional Areas 
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can assess P&L impact
The Deloitte Financial Impact Assessment tool and Prophet 

Tackling the challenges: Illustrative IFRS timeline

Principles
•	 Measurement model uses  

a “building block” approach
•	 Measurement uses 

current estimate  
assumptions

•	 Measurement objective 
based on notion of the 
entity-specific “fulfillment 
 of obligations”

•	 Discount rate can be 
developed from market 
interest rates using either  
a “top down” or “bottom  
up” approach

•	 Discount rates based on 
market interest rates  
whose characteristics 
match those of the liability 
(currency, duration, 
liquidity)

2013 Jun 20 2014 Jul 24 2017 H1 2021 Jan

Revised 
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Draft: 
Insurance 
Contracts

IASB 
publishes 
IFRS 17 

Insurance 
Contracts

IFRS 9 
Financial 

Instruments is 
published

General effective date of IFRS 9 is 1 January 2018.
However, deferred for elegible  insurance 
companies.

Effective date 
approximately three 
years after publication: 
1 January 2021.

People, 
organisation 

and culture
Revenue 

generation  
and business 

analytics
• Human Resources

• Control environment 
and organisational design

IFRS 17 will have a pervasive impact on the operating model of the insurers. Six groups of 
stakeholders will be affected and insurers need to manage these relationships effectively 
to ensure the overall market impact is beneficial.


